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Competitors
Oregon Tilth - http://tilth.org/
A national leader in organic certification and 
education, this non-profit membership 
organization is dedicated to promoting organic 
food production.

Center For Wooden Boats - http://cwb.org/
The Center for Wooden Boats is a maritime 
museum that preserves and celebrates the 
Northwest’s maritime heritage through a variety of 
hands-on activities and classes.

Hugo House - http://hugohouse.org/
Hugo House, located in Seattle, is a innovative 
portal offering resources and events connecting 
writers to their readers and audiences.

Rather than a strictly 
market context, 
we chose sites in a more 
functional context, 
choosing sites with 
different approaches to the 
tasks we would analyze.
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● Create a more efficient navigation system

● Identify features and design ideas from 

related websites to create a better user 

experience

● Obtain design recommendations

● Optimization of certain site areas 

(classes and events)

● Make visual experience better 

compliment organization’s goals

Assess how well the Seattle 
Tilth web site performs 
certain tasks that are 
essential to the 
organization and its public 
outreach mission

Goals for Competitive Analysis
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Tasks to Analyze
● Find information about classes, 

events, and programs 

and register

● Sign up for an event and add the 

event to user’s calendar

● Make a donation

The three tasks were 
essential to most non-profit 
public activity oriented 
organizations, we 
determined that these 
would be the most valuable 
to test. 
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Evaluation Criteria
1

2

3

5

4

Navigation and architecture

Visual audit

Site Features

Usability and Accessibility (Responsive)

Location awareness

We established 
five criteria to use to 
evaluate each site. 
We chose these five because 
they seemed particularly 
relevant to 
the Seattle Tilth site.
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Oregon Tilth

54 Navigation and architecture

Visual audit

Site Features

Usability and Accessibility (Responsive)

Location awareness  (breadcrumbs)

We have chosen to analyse 
Oregon Tilth in our competitive 
analysis because they occupy 
the same market and offer 
similar services as 
Seattle Tilth
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Evaluation
1

2

3

1. Navigation and architecture

2. Visual audit

3. Site Features

4. Usability and Accessibility (Responsive)

5. Location awareness
Navigation & Architecture
Unclear and wasteful 
navigation.

Visual Audit
Nice page layout. 
Wonderful bright inviting 
pictures, that showcase what the 
site is about. 

Site Features
Redundant navigation, confusing 
categories.

1

2

1 2 3 54

3

Usability and Accessibility (Responsive)
Good responsive design that 
retains the most important 
elements of full screen view.

4
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1. Navigation and architecture

2. Visual audit

3. Site Features

4. Usability and Accessibility (Responsive)

5. Location awareness (breadcrumbs)

Usability and Accessibility
Lack of clickable calendar.
No coordination with social 
media.

Location Awareness
Inconsistent location 
indicators in sidebar.

Site Features
Archived webinars, clear 
labeling and dating for 
webinar series.

1 2 3 54

3

4 4

3

5

5

Evaluation - 
registering for webinar
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1. Navigation and architecture

2. Visual audit

3. Site Features

4. Usability and Accessibility (Responsive)

5. Location awareness  (breadcrumbs)

Location Awareness
Excellent location cues.

Usability and Accessibility
Unnecessary pages and steps.

1 2 3 54

4

3

5

5

Evaluation - 
making a donation

4

4

5

3

Site Features
Useless Update Cart button.
Inability to change donation   
amount.

3

3

+1 2 3 54

4
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1. Navigation and architecture

2. Visual audit

3. Site Features

4. Usability and Accessibility (Responsive)

5. Location awareness  (breadcrumbs)

Location Awareness
Clear information to where the 
donation is going and being 
used for.

Usability and Accessibility
Link for returning donors.
Too many pages to complete 
donation.

1 2 3 54

5

Evaluation - 
making a donation

4

Site Features
Simple and clean form design.

3

+1 2 3 54

4

3

4

5
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1. Navigation and architecture

2. Visual audit

3. Site Features

4. Usability and Accessibility (Responsive)

5. Location awareness  (breadcrumbs)

Navigation and Architecture
Quick navigation through events.

Usability and Accessibility
Lack of clickable calendar.

1 2 3 54

Evaluation - 
event signup

4

Site Features
Information at a glance.
Clear, concise event description
Registration easy to find for 
event selected.

3

+1 2 3 54

4
3

3

3

1

111



● Responsive design.

● Entire site is filled with images that showcase what 

Oregon Tilth is about, and is the highlight of the 

website.

● Navigation is difficult, and unclear.

● Making a donation is a challenge, potential loss of 

revenue for Oregon Tilth.

● Buttons that don’t do anything, might be for 

something in the future, but as of now useless and 

should be taken out.

● Clear information throughout most of the site, 

if you can find what you are looking for.

Findings for Oregon Tilth
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Center for Wooden Boats
We have chosen to analyse 
the Center for Wooden Boats 
in our competitive analysis 
because they are 
based in Seattle
and have similar features 
and offer similar services as 
Seattle Tilth

13



Evaluation
Navigation & Architecture
Clean navigation with logical 
labeling.

Visual Audit
Bright, airy design conveys the 
essence of the sailing experience.

Site Features
Slider featuring events up front.

1

2

3

Usability and Accessibility (Responsive)
Site is not responsive even though 
design would make it simple to 
implement.

4

1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness  (breadcrumbs)

1

2

3

4
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Navigation & Architecture
Menu dropdown has somewhat 
inconsistent labeling.
Clear distinction between 
adult and youth classes.

Site Features
Listing of classes with convenient 
venue indication.

1

3

Location Awareness
Excellent location indicators in 
both main navigation and 
sidebar.

1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness  (breadcrumbs)

1

3

Evaluation -
registering for class

5

5

5

3
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Visual Audit
Excellent imagery displaying 
essence of class.
Design format degrades 
in subsequent pages.

Usability and accessibility
Clear pathway 
with large Register button.
Customer reviews.
Very detailed information on 
secondary class page.

Location Awareness
No location indicators after 
user commits to class.

1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness (breadcrumbs)

Evaluation -
registering for class

5

2

2

25
4

4

4

4
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Location Awareness
Excellent location indicators in 
both main navigation and 
sidebar.
No location indicators after 
user commits to donation.

1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness (breadcrumbs)

Evaluation -
making a donation

5

Usability and accessibility
Clear donation pathway 
with large Donation button.
Direct path to donation and 
payment pages.

4 4

4

5

5

5
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1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness (breadcrumbs)

Evaluation -
event signup

Navigation & Architecture
Navigation direct to calendar.

1

Usability and Accessibility
Event sorting by venue at top.
Coordination with iCal and RSS feed
and other calendar apps.
Easy to connect to social media.

4

Site Features
Listing of significant events.

33

1

3

4
4

4
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● Layout is very clean with bright, airy design, with 
excellent use of color and negative space. 

● Effective use of imagery to convey activities.

● Site is not responsive even though architecture suggests 
it is at first glance.

● Design degrades after user commitment stage making 
for jarring experience.

● Main navigation is excellent with only slight variations in 
terminology. 

● Was able to view events easily. Also easily able to add 
events to Google or iCal and to share on social media.

Findings for
Center for Wooden Boats

19



Hugo House
We have chosen to analyse 
Hugo House in our 
competitive analysis 
because they are 
based in Seattle 
and have similar features 
and offer similar services as 
Seattle Tilth

20



1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness  (breadcrumbs)Navigation & Architecture

Main and utility navigation are 
straight-forward,  well 
organized and well placed

Visual Audit
Nice page layout. Great use of 
accent color to draw attention 
to features

Site Features
Slides showcase featured 
events. Accent colors draw 
attention to most important 
elements of page

1

2

5

4

3

3

3

2 1
Evaluation

3
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Usability and Accessibility 
(Responsive)
Good responsive design that 
retains the most important 
elements of full screen view

Location Awareness
Good use of location indicators. 
Color and shape visual cues are 
used to show current location

1 2 3 54

4

5

5

4
Evaluation

5
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Navigation & Architecture
Classes are listed first in 
navigation. This indicates 
importance. The term “Class 
Catalog” is slightly confusing as 
catalog make me think of 
printed material

Usability and Accessibility
The filter feature is helpful and 
easy to use. Could be useful to 
filter youth and teen classes too.

1

Location Awareness
Excellent location indicators in 
both main navigation and 
sidebar.

1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness  (breadcrumbs)

4

Evaluation -
registering for class

5

1

5
4
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Visual Audit
Button shape and colors help to 
indicate how to proceed to next 
step in registration. 

2

Location Awareness
Labels indicate where user is in 
shopping cart process.

1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness  (breadcrumbs)

Evaluation -
registering for class

5

2

2

2

5

5

5
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1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness (breadcrumbs)

Evaluation -
making a donation

Usability and accessibility
Donate button is on every page 
and is also available in mobile 
view.
Donation is processed in 
shopping cart in the same way 
as other Hugo House purchases.

4 4

4

4

4
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1 2 3 541 2 3 54

1. Navigation and architecture
2. Visual audit
3. Site features
4. Usability and accessibility (responsive)
5. Location awareness (breadcrumbs)

Evaluation -
event signup

Usability and Accessibility
Easy to add event to personal 
calendar or share with others on 
social media.

4

Site Features
Detailed information about events is 
provided.
List of upcoming events in sidebar 

3

3

3

4

3
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● Layout is clean and even though there is a lot of 
information on the main page it does not seem cluttered 
or confusing.

● Site is responsive and works well in mobile and 
tablet views.

● Filters for classes work well, but maybe a filter for teen 
and youth classes could improve user experience.

● Main navigation is clear, but Support and Get Involved 
seems like they can be combined. 

● Accent colors draw attention to important site features.

● Was able to view events easily. Also easily able to add 
events to Google or iCal and to share on social media.

Findings for
Hugo House
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● Adopt a main navigation system that is similar to 
Hugo House allowing sub navigation to open on 
hover.

● Restructure navigation so that information is more 
thoughtfully categorized.

● Limit utility navigation to login, shopping cart, 
and/or settings.

● Use photography as hero image to better indicate 
what the organization is all about.

● Use accent colors to indicate important features such 
as Donate, Class Registration and Events.

● Site should be responsive, but still retain the same 
information as desktop view.

● Remove quicklinks list and organize this information 
within the main and sub navigation

Design Recommendations 
for Seattle Tilth
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